TREATMENT DEPARTMENT STATUS REPORT

Faulkner Lake
Five Mile
White Oak

Maumelle

Shannon Wayson
Chemist

March, 2016
BOD
7.2 mg/L (30 Max.)
15.6 mg/L (30 Max.)
18.5 mg/L (30 Max.)

25.5 mg/L (30Max.)

TSS
5.5 mg/L (30 Max.)
12.3 mg/L (90 Max.)
21.9 mg/L (90 max.)

20.4 mg/L (30 Max.)



North Little Rock Waste Water Utility

2016 Year-To-Date Work Recap Report
C rews: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
MANHOLE:
Disconnects 0 0 0 0
Taps 1 0 0 1
Repairs 27 33 115 175
# of MH's Grouted 8 31 94 133
#of Coats 0
MH Depth (Ft/In) 0
# of Bags of Grout 2
POWER DRIVE:

#ofFtCleaned | 0 | 3771 ] 8608 | . | | | [ | | | | 12379

PWR RODDER #1:

#ofFtCleaned | o0 J o0 J o0 | | [ | | [ | [ | | 0 |

REPAIR #1:

Repairs 9 11 9 29
New Manholes 0 1 0 1
New Lines 0 1 0 1
Disconnects 0 0 1 1
Taps 0 2 0 2
Miscellaneous 6 0 12 18
REPAIR #2:
Repairs 7
New Manholes 4 1 1 6
New Lines 0 0 0 0
Disconnects 0 0 1 1
Taps 1 1 1 3
Miscellaneous 8 5 8 21
REPAIR #3:
Repairs 11 2 6 19
New Manholes 1 1 1 3
New Lines 0 0 0 0
Disconnects 0 0 0 0
Taps 1 0 1 2
Miscellaneous 8 2 9 19
REPAIR #4:
Repairs 0 0 4 4
New Manholes 0 0 0 0
New Lines 0 0 0 0
Disconnects 0 0 1 1
Taps 0 0 0 0
Miscellaneous 0 0 6 6
TROUBLE:
# of Ft Cleaned
Stop-Ups
Private Lines
Cave-Ins
Flooded Houses 0 1 1 2
Miscellaneous
Total Calls
VACCON #1:

#of Ft Cleaned | 19840 | 24716 ] 20508 | | | [ | | | | | | 65064 ]

VACCON #2:

#of Ft Cleaned | 38224 | 17368 | so746 1 | | | | | | | | |10633

VACCON #3:

#of Ft Cleaned | 26937 | 46147 | 35870 | | | [ | | | | | | 108954

VACCON #4:

#of Ft Cleaned | 11444 | t6406 | o0 | | | | | | | | | | 27850

VACCON #5:

#of Ft Cleaned | 20201 | 36595 | 34270 | | | [ | | | | | | 01156 ]

TV #l
# of Ft 15205 | 7407 | dg8it || | | | | | | | | 45513 |
TV #2

# of Ft




NLR Waste Water Utility

Maintenance & Repair Department
Work Recap by Ward
March-16

Crews:

MANHOLE:

Disconnects

Taps

Repairs

# of MH's Grouted

#of Coats

MH Depth (Ft/In)

# of Bags of Grout

POWER DRIVE:

# of Ft Cleaned

PWR RODDER #1:

# of Ft Cleaned

REPAIR #1:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #2:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #3:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #4:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

TROUBLE:

# of Ft Cleaned

Stop-Ups

Private Lines

Cave-Ins

Flooded Houses

Miscellaneous

Total Calls

VACCON #1:

# of Ft Cleaned

VACCON #2:

#of Ft Cleaned 22,688 2,537 14,010 1,431 10,080 0 | 50,746

VACCON #3:

#of Ft Cleaned | 0 | 519 | 1532 3534 16497 ] 0 | 35870

VACCON #4:

#of FtCleaned | o | o0 | o [ o | o | o0 | 0 |

VACCON #5:

#of FtCleaned | 0 | 0 | 093 | _2049% 1137 2,644 34.270

TV #1
# of Ft 203 | 722 ] 65 | 0 | 31 [ 10010 | 12811 |
TV #2

0 0 627 2,223 1,037 12,893 0 16,780




(991440 UIN ‘©01A18S JByreap [euolien Jad) T

10931 U0 1534B1y BY1 e SYUel (60/2/2T) uosiapuy aure|3 :Ag paredaid
a1eq 0 JeaA |fejurey 6002 910N

9T0Z ‘TE JelN niy}
800z ‘T Atenuer :palapisuod pouad JeaA

910¢ ST10¢ ¥10¢ €10¢ ¢10¢ T10C 0T0C 600¢ 800¢

0¢

ov

09

TIVANIVY et

SMOTIHINQ et

08

# SMOTdd3N0

00T

0cT

ovT

[[lejurey pue SMO|JISAQ [enuuy

dV Y20y 9117 YylioN
AN Jarepn 81sep 400y 811117 YLION



Alewwins MOJLISA0 puUE [[ejurel

9 €g 117 T9 00T [4A4) 16 68 €6 6TT 49 TOT 68 SMO|JBAQ
9Z'LT 9€°99 ST’y S'ES 4444 8629 ¥0Cr T9'6. €6'TS S0'67 8.6 £8°.¢€ 6.°/S lrejurey
9T0¢ GTOC ¥T0C €T0C z210¢ TT0C 0TO0C 600¢ 800¢ 1002 900¢ S00¢ ¥00¢

wa1sAs alnug

SMOJLIBAQ

S'6 [rejurey
9T0C

uiseg ajjswnep

0 S ST 14" ¢t 9T 14 oT 1’4" 8T G¢ 9T v SMOJJISAO
197 G99 9'9% 28  ST'Tv 709 GE 7'0L 6'GS 8'8Y Z'€S 9'Cy €729 lrejurey
9T0¢C STOC ¥T10Z €T0¢C ¢10¢ TT0C 0TOC 600¢ 800¢ 100¢ 900¢ S00¢ 700¢

uiseg X931 3|IN aAld

T T¢ 6 €T G¢ 1517 A Ge A LE €e 9C 1T SMO|JBAQ
€8T /'89 144 G.°09 99°9% 9'89 (4% L 109 L'€S 68 7'¢8 6'6CT rejurey
9T0¢ STOC ¥T10C €T0¢ Z10¢ TT0C 0TO0C 600¢ 800¢ 100¢ 900¢ S00¢ ¥00¢

uiseg 3eQ allym

S lC T¢ 9¢ €9 19 A 8¢ Ly 79 ¥S 6S 7S SMO|HSAQ
9'0¢ 10°0L 2vS 8729 o'Sy S9/ STy S'/LL 8'T9 €99 G'8S R4% G569 lrejurey
9T0¢ STO0C ¥10C €T10¢ Z10¢ TT0C 0TO0C 600¢ 800¢ ,00¢ 900¢ S00¢ ¥00¢

Aunn Jarepn 81Se %00y ST YLON

uiseg a3eT Jau|ne4



REHABILITATION FUND
REPAIR CREW EXPENDITURES FOR THE MONTH
ENDED MARCH, 2016

EXPENDITURES FOR LINE REHABILITATION-REPAIR CREWS $ 50,592.65

REFUND DUE TO SEWER FUND $50,592.65



REHABILITATION REPORT-REPAIR CREWS
FOR THE MONTH ENDED MARCH 31, 2016

OUTSIDE

LOCATION TOTAL LABOR MATERIALS EQUIPMENT WORK

WARD #0 LINES

MISCELLANEOUS $  4296.51 $ 180136 § - 3 952.65 1,442.50
TOTAL WARD #0 LINES $  4,296.51 $ 190136 § - $ 952.65 1,442.50

WARD #1 LINES

MISCELLANEGUS $ 16,688.18 $ 761898 § 272406 $ 3817.37 252777
TOTAL WARD #1 LINES $ 16,688.18 $ 761898 $ 2,724.06 $ 3,817.37 2,527.77

WARD #2 LINES

MISCELLANEOUS $ 13,5677.84 3 726477 § 2,688.18 $ 363489

20TH & ALLEN-SILVER CITY COURT-R16-03 $ 11,879.28 $ 5,6566.61 $ 128376 3 2,834.16 2,104.75
TOTAL WARD #2 LINES $ 2545712 $ 1291138 § 3,971.94 $ 6,469.05 2,104.75

WARD #3 LINES

MISCELLANEOUS $  1,772.60 3 91534 % 398.64 3 458.62

NONA STREET-R12-02 3 59.87 5 - $ - $ - 59.87
TOTAL WARD #3 LINES $ 1,832.47 $ 91534 § 398.64 $ 458.62 59.87

WARD #4 LINES

MISCELLANEOUS $ 117750 $ 47198 % 19.04 $ 236.48 450.00
TOTAL WARD #4 LINES $ 1,177.50 $ 47198 % 19.04 $ 236.48 450.00

WARD #£5 LINES

MISCELLANEOUS $  1,140.87 3 69355 3 99.83 3 347.49 -
TOTAL WARD #5 LINES $ 1,140.87 $ 693.55 § 99.83 $ 347.49 -

TOTAL ALL WARDS $ 50,592.65 $ 2451259 $ T7,213.51 $ 12,281.66 6,584.89




AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING

RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: April 12, 2016
TIME: 12:15 PM

(1) APPROVAL OF THE MINUTES OF THE MARCH 8, 2016 MEETING
(2) CAsH DISBURSEMENTS FOR MARCH 2016

(3) FINANCIAL REPORT FOR MARCH 2016

(4) 3715 JFK BOULEVARD — RED DOOR GALLERY

(5) 2015 AuDIT REPORT

(6) FAULKNER LAKE PLANT BELT PRESS REFURBISHMENT

(7) CAVE-IN: 409 WATER STREET

(8) CAVE-IN: 6600 FARMSTEAD

(9) REVISED BUDGET



(1)

NEW BUSINESS

ACTION REQUESTED:

Approval of the Minutes of the March 2016 Committee Meeting



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, MARCH 8, 2016

A meeting of the North Little Rock Wastewater Treatment Committee was held
on Tuesday, March 8, 2016 at the administrative offices located at the Faulkner Lake
Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately 12:15
p.m. Those in attendance at the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Mr.
Sylvester Smith, Mr. Clark McGlothin, Ms. Karen Bryant and Mr. Jack Stowe,
representative from Maumelle. Also in attendance were Mr. Marc Wilkins, Director,
Ms. Gina Briley, Mr. Charles Frost, Mr. Ronnie Thompson, Mr. Lyle Leubner, Mr.
Michael Clayton, Mr. Mark Halter with Hilburn, Calhoon, Harper, Pruniski & Calhoun,
Ltd. and Dawn Harmon.

First, the Committee reviewed the minutes of its February 9, 2016 meeting. After
review, a motion was made by Mr. McGlothin, seconded by Ms. Bryant, to approve the
minutes of the February 9, 2016 meeting as submitted. The motion carried
unanimously.

Next, the Committee reviewed the cash disbursements for February 2016. There
being no comments or questions, a motion was made by Mr. Smith, seconded by Mr.
Nelson, to approve the cash disbursements for February 2016 reflecting total cash
disbursements of $3,956,206.72 and transfers between accounts of $1,066,744.81. The
motion carried unanimously.

The Committee then reviewed the Financial Statement for February 2016. Mr.
Wilkins noted several highlights for the February statement due to the consolidation
with Maumelle. Those highlights included but are not limited to:

1. The Utility paid the amount of $2,051,808.32 (less than what was
originally anticipated as the payoff of the Maumelle Water Management
wastewater debt) for the Maumelle Waste Water Facilities. The amount
was comprised of cash and the redemption of three certificates of deposit.
The amount had to be wired on February 29, 2016 so the reduction in cash
and certificates of deposit is reflected in the balance sheet. The other part
of the entry booked an asset titled “Maumelle Plant, Pump Stations and
Collection.”

2. The Utility paid the amount of $111,929.37 for the repair of the 54"
interceptor at the Faulkner Lake bar screen. These are the only expenses
which have been posted in the Line “emergency repair” line item on the
income statement.



3. The rate increase went into effect for the February billings. The Utility was
expecting an average increase of eight percent. However, when compared
to the February 2015 billings, the increase was only three percent. The
2016 billed usage for February decreased by six percent when compared to
the 2015 February billed usage.

4, The Utility had to give a service charge refund to US Food Service in the
amount of $12,969.24, including franchise fee. The commercial customer
had a leak from October through December of last year. The leak was
discovered and repaired on December 31, 2015. A refund was requested
from the Utility in February 2016.

After further discussion, a motion was made by Mr. Nelson, seconded by Mr.
McGlothin, to approve the Financial Statement for February 2016. The motion carried
unanimously.

The Committee then discussed the East Levy Pipe Bursting 2016 Rehabilitation
Project. This project consists of 95 gravity pipeline segments totaling 19,323 linear feet
of 6-inch sewer mains to be pipe burst and increased to 8-inch sewer mains. The
funding for this project will be through the Revolving Loan Fund Program, and the
estimated cost is $1,550,000. It was noted that the 19,323 linear feet was the remaining
amount from the original contract after a change order with PM Construction, Inc. A
motion was then made by Mr. Nelson, seconded by Mr. McGlothin, to authorize the staff
to advertise for bids for the East Levy Pipe Bursting 2016 Rehabilitation Project. The
motion carried unanimously.

Mr. Wilkins then updated the Committee on the Maumelle Consolidation. He
stated that the closing and first few days of the consolidation went relatively smoothly
with only minor problems. The cleaning crews began efforts on Tuesday, March 1 and
are targeting line segments known to have recent stop-ups or overflows. The mapping
process began prior to the closing date so crews could be efficiently managed. The
walking crew and surveyor initially focused their efforts in an older section of Maumelle
generally known as Town Center with a secondary focus to the industrial area further
North. The billing software currently being used by Central Arkansas Water cannot
produce a winter month average due to differences in Maumelle Water Management’s
billing. Central Arkansas Water has informed the Utility that it will be necessary to bill
the residential customers based on actual consumption at least through the calendar
year 2016. After the first of the year, 2017, new billing software will be in place which
should correct this. Mr. Halter stated that the North Little Rock Rate Ordinance
permits use of actual consumption if a residential customer was not on a meter which
has been consistently applied to those situations where the customer had not been on a
meter as a North Little Rock Wastewater customer. He stated that the Rate Ordinance
language, however, could be clarified.

Next, Mr. Wilkins provided the Committee members with the 2016 Amended
Budget Highlights. This amendment is for their review and will be discussed further at
the April meeting.



There being no further action to come before the Committee, a motion was made
by Mr. McGlothin to adjourn the meeting. The motion carried unanimously, and the
meeting was adjourned at approximately 12:45 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



(2)
CASH DISBURSEMENTS FOR MARCH 2016

ACTION REQUESTED:

Approval of the Cash Disbursements for March 2016 showing total

Cash Disbursements of $2,067,815.19 and
Fund Transfers between accounts of $1,331,466.67.
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3)
FINANCIAL STATEMENTS FOR MARCH 2016

ACTION REQUESTED:

Approve the Financial Statements for March 2016
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3715 JFK Boulevard — Red Door Gallery

On February 24, 2016, a city sewer main stopped up and sewage backed up inside the
building at 3715 JFK Boulevard which is currently occupied by the Red Door Gallery.
Trouble crews responded to unstop the main and discovered the cause of the stop-up to be
grease. Factors contributing to the overflow include:

e Poor main condition (which is not repairable due to the building location within
one (1) foot of the main)

An unsealed floor drain is located inside the building

No backflow preventer existed on the service line

A significant rainfall event occurred on February 23-24

Three (3) defects were subsequently found upstream from the property which
were taking on infiltration.

The building occupant, Ms. Melody Stanley, has requested reimbursements in the following
amounts:

Clean up, renovation and repairs $26,142.67
Damaged items 12,119.00
Lost wages 3,093.38
Lost revenue 16,598.23

$57,953.28

A copy of the Utility’s Claims Policy Resolution is attached for your review. On March 23,
2016, the Director authorized payment of $10,000 to assist with cleanup charges. NLRWU
also carries insurance to assist with cleanup of private service overflows in the amount of
$5,000. Our understanding is that Ms. Stanley has not accepted the $5,000 insurance
amount.

Concerning the long term solution to prevent recurrences of the private service overflow:

e Staff are reviewing options to relocate the main to the outside of the
building.

e A letter will be sent to the property owner recommending the installation
of a backflow preventer on the private service and that the floor drain be
sealed.

Ms. Stanley has requested to address the Committee regarding her losses.
ACTION REQUESTED:

Consider Ms. Stanley’s reimbursement request.

MR
K/



RESOLUTION

WHEREAS, pursuant to Ark. Code Ann. §21-9-301 the North Little Rock
Wastewater Treatment Committee (the “Committee™) is immune from liability and from
suit for damages and no tort action can lie against the Committee because of the acts of
its agents and employees; and '

WHEREAS, pursuant to Ark. Code Ann §21-9-302, without waiving its
governmental immunity, the Committee is authorized to provide for hearing and settling
tort claims against it; and

WHEREAS, it is the desire of the Committee to establish a procedure whereby
claimants may submit certain claims to be considered by the Committee;

NOW THEREEQRE, be it resolved by the North Little Rock Wastewater
Treatment Committee that a claims procedure is hereby established for the North Little
Rock Wastewater Utility (the “Uhtility”), subject to the terms and conditions set forth
herein:

1. All claims shall be limited to property damages proximately caused by a
blockage in Utility maintained facilities, specifically excluding any private
sewer service lines, (“Utility Facilities™) resulting in backup and overflow of
waste water from Utility’s Facilities. The Committee shall consider only
property damage claims based on aileged negligence and the Committee shall
not consider claims based on strict liability. The Committee shall not consider
damages for personal injury, death, mental anguish, pain and suffering, lost
profits or other consequential, special or punitive damages.

2. Claims shall be [imited to uninsured claims. The Committee shall not
consider subrogation claims by insurance companies or any person other than
the real party in interest, which shall mean those persons who were the actual
owners of any property damaged at the time the claim arose. Payment for
claims shall not exceed $75,000.00.

3. A claimant shall prove that the claim is uninsured by submitting affidavits and
other such evidence satisfactory to the Committee establishing that (1) the
claimant has no insurance; (2) claimant’s insurer has denied coverage; or (3) if
requested by the Utility, the claimant has exhausted all remedies against
insurers.

4. All clatms shall be submitted within one year after the date of the event
resulting in the alleged claim, even if remedies against insurers have not been
exhausted as provided in paragraph 3.

5. A claimant shall submit the claim in writing to the Director, North Little Rock
Wastewater Utility, P.O. Box 17898, North Littte Rock, Arkansas 72117



6. Claimants shall be entitled to a hearing which shall be conducted by the
Director or Assistant Director of the Utility or other person designated by the
Committee, at the offices of the Utility. A claimant may appear in person if
requested and be represented by an attorney. In addition to relying on his or
her own technical and factual knowledge, the Director or Assistant Director
hearing the claim may accept and weigh any information that will assist him
or her in determining the factual basis of the claim, and in administering the
provisions of this ctaims procedure, and shall submit his or her findings in
writing to the Committee. The deciston of the Committee regarding the claim
shall be final, and shall not be appealable. A Director or Assistamt Director, or
member of the Committee (“Committee Member”) may be disqualified for
cause, and ex parfe communication with any Committee Member by a
claimant or any person on the claimant’s behalf is prohibited, and shall be
grounds for denial of a claim.

7. ¥ a claim is a small claim or involves an emergency situation, the Director or
Assistant Director of the Utility may, at his or her discretion, approve payment
thereof, not to exceed $10,000.00 for such damages. For purposes of this
claims procedure, (1) emergency situation shall mean circumstances where the
claimant, as the proximate result of the event resulting in the claim as
descrtbed in paragraph 1, has incurred extraordinary expenses, whether
insured or not, and (2) a small claim shall mean a claim not exceeding
$10,000.00, whether insured or not. If damages are paid pursuant to this
paragraph, the payment shall not be evidence of any responsibility or liability
for payment of any other damages, and the remaining damages alleged in the
claim, if any, shall be considered under the procedure set out herein.

8. Upon, and as a condition to, payment of any damages pursuant to a claim, or
payment of damages in an emergency situation, the Committee shall be
entitled, at its option, to (1) be subrogated to the claimant’s claim against any
third party, including but not limited to an insurer denying policy coverage, or
(2) be assigned claimant’s claim with the agreement of full cooperation by the
claimant, and the right to enforce this claim in clatimant’s name. A claimant
shall execute all documents necessary to carry out this provision upon receipt
of any payment from the Utility.

9. Except as specifically provided herein, the Committee does nof waive any
privilege or immunity provided it by the laws of the United States of America
and the laws of the State of Arkansas.

10. Any payments made hereunder shall not be construed as an admission of any
liability on the part of the Committee or the Utility



North Little Rock Wastewater Treatment
Committee

Edward Nelson, Chairman

Attest:

Yw MJCQ‘

K. W. Matthews, Secretary
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2015 AUDIT REPORT

Lindsey Baker and Rusty Fontenot from EGP, PLLC will present the 2015 audit report.

ACTION REQUESTED:

Accept the audit report and authorize distribution.
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FAULKNER LAKE PLANT BELT PRESS REFURBISHMENT
Two (2) Andritz belt filter presses at the Faulkner Lake WTP were installed in 1997 with the
Phase | Improvement. Belt press #1 (BP#1) is out of service and needs extensive
renovation. Staff have received bids to renovate BP#1 and a Tabulation of Bids is attached.

Work includes: a new belt, new bull gear, replace all wear parts, replace the bellows, new
gear box, new electric motor, new seals, and recoat the drive and the tracking rollers.

This item is included in the 2016 Budget in the amount of $200,000.

ACTION REQUESTED:

Authorize staff to enter into an agreement with Andritz Separation, Inc. of Arlington, TX in the
amount of $188,435.00 for the Faulkner Lake Plant Belt Press Refurbishment.
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CAVE-IN: 409 WATER STREET
A cave-in has occurred in a line segment beneath the water table near 409 Water Street.
The segment is approximately 120 LF and is about twelve (12) feet deep. Staff have
installed a well and piezometers to depress the groundwater table but have requested
outside assistance in making the repair.
A map of the site is attached.

The cost of this repair may range from $60,000 to $100,000. This item is not budgeted for
separately but is included in the 2016 Budget item for Emergency Repairs.

ACTION REQUESTED:

Authorize staff to utilize Diamond Construction, Inc. to assist with the repair near 409 Water
Street.
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The data contained herein was compiled from various sources for
the sole use and benefit of the North Little Rock Waste Water
Utility. Any use of the data by anyone other than the North Little
Rock Waste Water Utility is at the sole risk of the user; and by
acceptance of this data, the user does hereby hold the North Little
Rock Waste Water Utility and the City of North Little Rock harmless
and without liability from any claims, costs, or damages of any
nature against the North Little Rock Waste Water Utility and the
City of North Little Rock, including cost of defense arising from
improper use of the data or use by another party. Acceptance or
use of this data is done without any expressed or implied warranties.
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CAVE-IN: 6600 FARMSTEAD
A cave-in has occurred in the backyard of 6600 Farmstead. This repair will include
replacement of approximately 60 LF of 6” gravity pipeline, approximately 10 feet in depth and

beneath the water table. Staff are coordinating the installation of a dewatering well and are

maintaining sewage flow control with frequent rodding. Staff intends to complete this repair
in-house.

A map of the site is attached for your reference.

ACTION REQUESTED:

None
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North Little Rock \X/astewater
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REPLACE 60 LF OF 6" CONCRETE PIPE

6617

1 inch = 50 feet

FARMSTEAD ROAD
SEWER MAIN REPAIR

The data contained herein was compiled from various sources for
the sole use and benefit of the North Little Rock Waste Water
Utility. Any use of the data by anyone other than the North Little
Rock Waste Water Utility is at the sole risk of the user; and by
acceptance of this data, the user does hereby hold the North Little
Rock Waste Water Utility and the City of North Little Rock harmless
and without liability from any claims, costs, or damages of any
nature against the North Little Rock Waste Water Utility and the
City of North Little Rock, including cost of defense arising from
improper use of the data or use by another party. Acceptance or
use of this data is done without any expressed or implied warranties.
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2016 REVISED BUDGET

Changes to the budget draft and amended highlights are attached.

ACTION REQUESTED:

Approve the revisions to the revised budget.



NORTH LITTLE ROCK WASTE WATER UTILITY
2016 DRAFT BUDGET CHANGES

1. The injuries & damages expense on page 3 and page 5
was increased from $5,000 to $25,000.

2. The emergency repairs on page 3 and page 5 was
increased from $850,000 to $1,600,000. This adjustment
was made to show the repair being made at Faulkner
Lake in addition to any other line repairs.

3. The manhole crew and the power rodder crew have
different labor amounts on page 3 and 4. This change
did not affect the total labor amount. It was just a
correction between the number of labor positions on
each crew.

4. The additional expenses lowered our budgeted net
income.

It is anticipated that we will have to amend the budget again
in July, which will give us a few months of actual revenue
and expenses for the Maumelle addition to rely on.



NORTH LITTLE ROCK WASTEWATER UTILITY
2016 AMENDED BUDGET HIGHLIGHTS

. The NLR inside & commercial service charges include
the actual revenue for January and February of this year
and an estimate for the rest of 2016 based on 2015
usage.

. The Maumelle service charge is based on the 2015
usage at our rates for nine months of the year.

. The industry charges include the actual revenue for
January and February of this year and an estimate of the
rest of 2016 based on 2015 usage. The three Maumelle
industry customers are included in the Maumelle service
charge line item.

. The labor operating expense is based on the number of
personnel as of 3/1/16 and the salary as of that date. We
have hired nine positions since the first of the year
which includes two from Maumelle Water Management.
The labor budget includes seven positions which have
not been hired yet.

. The other operating expense includes an amount of
$1,621,400 for estimated expenses for the Maumelle
system. This expense is spread among various
departments. The emergency repairs line item was
increased to $850,000.



NORTH LITTLE ROCK WASTEWATER UTILITY
2016 AMENDED BUDGET HIGHLIGHTS

6. The interest income and cash flow have been changed
to reflect the $2,051,808.32 payment for the Maumelle
system.

7. The major construction projects now includes the
expected cost of the forcemain from the current
Maumelle treatment plant to the White Oak treatment
plant and other improvements needed for the diversion
as well as the demolition of the Maumelle treatment
plant.



